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DATE:  
October 18, 2019 

TO:  
800 MHz Joint Operating Committee (JOC) 

FROM:    
Quinn Korbulic, IT Manager – Regional Services, 775-328-2348, qkorbulic@washoecounty.us 

SUBJECT:  

Washoe County P25 System Financing and Cost Allocation Update. A review and discussion on the 
progress on Washoe County Regional Communications System (WCRCS) P25 financing and cost allocation to 
WCRCS members.  

SUMMARY: 
Washoe County intends to finance the cost of the purchasing and construction the new P25 Public Safety 
Radio System. Washoe County and potential P25 System Partners have cooperated over the last several 
months to determine the best terms, timing and cost allocation methodology to finance, purchase and 
construct the P25 System. A summary of the finance and cost allocation terms are listed below. 

 
- The total amount to be financed is $13,434,051 (see Table 1).  
- Cost of the P25 System Infrastructure is to be allocated to Partner Agencies based on each 

respective agency’s proportionate number of Radios – counted based on LIDs. 
o Agencies pay a level annual debt service payment over 15 years (see Table 2).  

- System costs to be financed by a bond issuance in July 2020, with associated debt service 
repaid over 15 years. 

- Before the financing, agencies can prepay their share of system costs as a lump sum (minus 
financing cost), computed based on LID share. See Table 2 

- True Interest Cost for the 15-year financing is conservatively estimated at 3.3% 
o Assuming Washoe County’s General Obligation Bonds, currently rated Aa2/AA 

 
Table 1 – P25 System Cost and total to be Financed 

Item Cost 

System Equipment 7,224,616 

Deployment Services 1,945,849 

Additional Equipment and Services Discount (4,592,982) 

Greenfield Sites Price 2,675,478 
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Item Cost 

Microwave Equipment, Software, and Licensing 2,236,646 

Dispatch Equipment and Services (without 
Microwave) 583,648 

Subscriber Equipment and Services  10,960,587  

Extended Warranty Support 707,092 

System Civils Allowance 4,796,578 

Total Project Cost $26,537,511 

Dispatch Equipment and Services (without Microwave) 
Paid (583,648) 

Milestone Payments from Washoe County and JOC (1,559,225) 

Subscriber Equipment and Services (Not Financed)  (10,960,587) 

Total Financed  $13,434,051 
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Table 2 – P25 System Infrastructure Cost Allocation by Agency 

 

  

RECOMMENDATION:  

Staff has no recommendation at this time and is providing this update for informational and discussion 
purposes only. 
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